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Cements -

Corporation to
go in for TQM

N. Anand

CHENNAI: [n its endeavour to
implement  organisational
improvement = programmes
such as Total Quality Man-
agement (TQM) and Total
Productive Maintenance in
its workplace, Tamil Naduo
Cements Corporation (TAN-
CEM) has tied up with Lucas-
TVS and Anna University.

TANCEM chose Lucas-
TVS as its partner, since the
latter had improved its per-
formance by the application
of TQM and also secured the
Deming Award. Lucas-TVS
would impart its experience
and knowledge to over 1,500
TANCEM emplodees, start-
ing from the lower level to
managing director. Anna Uni-
versity would provide the
training. As a first step, a one-
day workshop was conducted
for 44 TANCEM officials last
week, in which Lucas-TVS
Managing Director T.K. Bala-
ji offered the support of his
team members. Through the
Just In Time policy, it plans
to eliminate waste, improve
workers' efficiency, increase
productivity andprolong life
of plant and machinery
among other things.
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